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Advancing Sustainability

AVI-SPL has established a strong foundation in sustainability through disciplined measurement, disclosure, and strategic planning. Over the past several 
years, we have demonstrated commitment to environmental stewardship by completing three consecutive years of greenhouse gas inventories, participating 
annually in CDP’s climate disclosure reporting, publishing yearly impact reports, and signing our commitment letter to set Science-Based Targets (SBTs). 
These efforts reflect a proactive approach to emissions management and a broader organizational commitment to aligning long-term strategy with global 
climate goals.

In 2025, AVI-SPL expanded its understanding of emissions mitigation and its business implications by conducting a scenario analysis to evaluate our 
pathways toward net zero.  This in-depth assessment deepened our understanding of effective emissions management, highlighted business opportunities 
to pursue, and strengthened the company’s readiness to respond to customer and supplier expectations.  This body of work laid the groundwork for 
undertaking a comprehensive climate risk assessment of our global organization, one aligned with the principles of the Task Force on Climate-related 
Financial Disclosures (TCFD). 

With robust emissions data, established reporting structures, and a growing internal focus on long-term climate resilience, we are well-positioned to further 
integrate climate considerations into enterprise risk management and strategic decision-making. This report outlines the next phase of our company’s 
sustainability journey and the steps to be taken to mitigate climate-related financial risks to the business while seizing on opportunities that differentiate 
AVI-SPL in the marketplace, catalyze innovation, and build resilience within our operations.

OUR COMMITMENTS
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Expanding Organizational Engagement with Climate Risk Oversight

To comply with California’s SB 261 requirements, AVI-SPL established a cross-functional Climate Risk Committee (CRC) to support the company’s 
inaugural climate risk assessment. The approach taken by the CRC aligned closely with the methodologies and governance approach of AVI-SPL’s existing 
Enterprise Risk Committee (ERC), ensuring consistency in how climate-related risks are identified, evaluated, and integrated into the company’s broader risk 
management processes. 

The CRC consists of representatives from all major operational business units including: ESG, Supply Chain & Logistics, Procurement, IT Operations, Legal, 
HR, Engineering, Sales, Finance, and International Operations.  This cross-functional oversight acknowledges that climate risk is multidimensional and 
interdependent across AVI-SPL functions, disciplines and regions. CRC members provide diverse perspectives on the climate risk impacts to physical and 
human assets, business continuity, value chain partners, products and services, and the company’s long-term strategic positioning. Many of the members 
are engaged with AVI-SPL’s carbon foot printing efforts and have heightened insight into active and planned emissions reduction initiatives within the 
organization as well as regulatory demands to be met.   

The table below provides an overview of AVI-SPL’s current approach to managing climate-related financial risk, as detailed across the four pillars and eleven 
topic areas outlined by the TCFD framework.

AVI-SPL’S CLIMATE RISK COMMITTEE
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Governance
Disclosure AVI-SPL’s Approach
a) Describe the Board's 

oversight of climate-
related risks and 
opportunities.

AVI-SPL’s Board of Directors provides oversight of climate-related risks and opportunities through regular updates 
from the CEO, the ESG Steering Committee, and the Enterprise Risk Committee (ERC). The ERC, a cross-functional 
governance body, meets quarterly to assess and mitigate business risks, including climate-related financial risks, 
across compliance, environmental, operational, and strategic categories. The ESG Steering Committee embeds ESG 
principles into AVI-SPL’s business strategy and provides quarterly reports to the CEO and the Board, ensuring climate 
considerations are integrated into ongoing business decision-making and risk management.

b) Describe 
management's role 
in assessing and 
managing climate-
related risks and 
opportunities.

The CEO is the highest-ranking executive accountable for climate-related business issues, supported by the Senior 
Vice President of ESG and Sustainability and the ESG Steering Committee. The Steering Committee, comprising 
leaders from key business functions, integrates ESG into business operations, sets climate-related goals, and monitors 
progress of those goals. Both the Enterprise Risk and ESG Steering Committees ensure climate-related risks and 
opportunities are regularly reviewed and embedded in strategic planning, with quarterly updates provided to the 
executive team and Board.
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Strategy
Disclosure AVI-SPL’s Approach
a) Describe the climate-

related risks and 
opportunities the 
organization has 
identified over the 
short, medium, and 
long term.

In the short-term (0–5 years), climate risks include evolving customer preferences for verifiably sustainable and 
energy efficient technology solutions, keeping pace with regulatory compliance, and managing acute weather events 
that pose a direct impact to AVI-SPL’s business operations. The corresponding opportunities include expanding 
our product portfolio to include energy-efficient technology, designing solutions with low environmental footprints, 
expanding electronic waste management services, and refreshing the companywide business continuity plan. 

Over the medium-term (5–15 years) horizon, climate risks involve rising utility and data center costs, evolving 
regulations that differ by jurisdiction, and reputational impacts related to AVI-SPL’s ability to keep pace with evolving 
sustainability standards. Opportunities include supply chain optimization, renewable energy sourcing, and expanding 
advisory services for sustainable technology deployment. 

For the long term (15+ years), AVI-SPL will be closely watching how climate change may impact employee well-being, 
performance of our building systems, and infrastructure costs as we continue to expand our operational footprint 
worldwide. We plan to focus on transformational business changes, infrastructure transitions, and alignment with net-
zero ambitions to address risks.

b) Describe the impact of 
climate-related risks 
and opportunities 
on the organization’s 
businesses, strategy, 
and financial 
planning.

Climate-related risks and the opportunities to mitigate them influence AVI-SPL’s existing and planned product and 
service offerings, supply chain management, and operational investments. Importantly, ESG-aligned solutions are 
embedded in the company’s go-to-market strategies as environmental performance is now a differentiator in customer 
procurement processes and ongoing client retention measures. In support of AVI-SPL’s long-term sustainability 
commitments, financial planning incorporates emissions reduction investments, logistics optimization, and real estate 
transformation measures.

c) Describe the resilience 
of the organization’s 
strategy, taking 
into consideration 
different climate-
related scenarios, 
including a 2°C or 
lower scenario.

AVI-SPL executives review enterprise risk, climate-related risk, and the company’s business continuity plan annually. 
Additionally, it conducts annual reviews of the feasibility of meeting near-term science-based targets under various 
growth scenarios. AVI-SPL’s net zero analysis identified key decarbonization levers (e.g., fleet electrification, 
renewable energy sourcing, supplier engagement, warehouse consolidation, and virtualization of support services) that 
informs and guides the company’s decarbonization roadmap. In 2025, AVI-SPL completed a formal net zero scenario 
analysis aligned with SBTi methodology.
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Risk Management
Disclosure AVI-SPL’s Approach
a) Describe the 

organization’s 
processes for 
identifying and 
assessing climate-
related risks.

The ERC leads a structured process to identify, assess, and prioritize risks, including those related to climate and ESG. 
Within this framework, the CRC applies the same rigorous methodology to climate-related risks. This assessment 
draws on global scientific frameworks such as the IPCC’s Representative Concentration Pathways (RCPs) and Shared 
Socioeconomic Pathways (SSPs); global energy decarbonization models by the International Energy Agency (IEA); 
and policy response scenarios developed by the Principles for Responsible Investment (PRI), to determine likelihood 
of risk occurrence across the short-, medium-, and long-term. Impact severity is assessed based on the company’s 
business model, geographic footprint, and operational dependencies. 

To supplement the above assessment tools, the CRC also reviews internal materiality analyses, global carbon 
inventories, supplier ESG evaluations, and emerging regulatory requirements when considering the company's 
strategies for mitigating climate-related risks.

Climate-related risks are reviewed bi-annually, integrated into company-wide risk management with input from 
stakeholders, and aligned with GRI and SASB standards.

b) Describe the 
organization’s 
processes for 
managing climate-
related risks.

Management of climate-related risks is coordinated across the organization with oversight from the ERC and the ESG 
Steering Committee. Once risks are assessed and prioritized, and mitigation strategies are developed and approved, 
key business units are responsible for implementing them, setting key performance metrics to be tracked, and 
reporting progress to the ERC.   

c) Describe how 
processes for 
identifying, assessing, 
and managing 
climate-related risks 
are integrated into the 
organization’s overall 
risk management.

Climate-related risk processes are fully integrated into AVI-SPL’s enterprise risk management framework, overseen by 
the ERC and Board, ensuring visibility into emerging climate risks, scenario analysis results, and mitigation progress. 
These integrated processes support transparent disclosures in the company’s annual ESG Impact Report and reinforce 
the organization’s commitment to proactive climate risk oversight.
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Metrics and Targets
Disclosure AVI-SPL’s Approach
a) Disclose the 

metrics used by the 
organization to assess 
climate-related risks 
and opportunities in 
line with its strategy 
and risk management 
process.

All climate-related risks are assessed using the globally recognized Task Force on Climate-Related Financial 
Disclosures (TCFD) framework. Members of the CRC evaluate each risk for its potential level of impact on the 
business and likelihood to occur across various time horizons; informed by the company’s operating model, 
value chain characteristics, and exposure to region-specific climate hazards. Climate-related opportunities 
are evaluated through a complementary lens that considers both market demand, measured through the 
frequency/urgency of customer sustainability requirements, and a cost-benefit analysis. 

Across both risks and opportunities, key metrics track the business implications of climate-related impacts. 
These metrics include operational cost, energy usage, emissions intensity, fleet fuel consumption, and 
performance across ESG rating frameworks. Progress is measured against defined KPIs and disclosed in 
annual reporting cycles to ensure transparency and continuous improvement.

b) Disclose Scope 1 
(direct emissions), 
Scope 2 (indirect 
emissions), and Scope 
3 (miscellaneous 
indirect scope) GHG 
emissions, and the 
related risks.

Below is a summary of AVI-SPL’s fiscal year 2024 GHG emissions: 
•	 Scope 1: 4,628 metric tons CO₂e
•	 Scope 2: 2,237 metric tons CO₂e
•	 Scope 3: 210,861 metric tons CO₂e

Scope 3 emissions (mainly from purchased goods and services) represent the majority of AVI-SPL’s carbon 
footprint. Risks directly associated with AVI-SPL’s carbon footprint include regulatory compliance, customer 
expectations, and supply chain transparency.

c) Describe the 
targets used by the 
organization to manage 
climate-related risks 
and opportunities and 
performance against 
targets.

AVI-SPL internally uses and tracks the following targets:
•	 Emissions Intensity Target: Reduce global Scope 1 and 2 GHG emissions per sq. ft. by 10% from 2023 

to 2025. 
•	 Fleet Target: Reduce absolute fuel consumption for all fleet vehicles by 10% annually from 2023 to 

2025. 

Progress Made: In 2024, AVI-SPL achieved a 31% reduction for combined Scope 1 and 2 emissions globally 
versus 2023, driven by logistics optimization, real estate transformation, and energy efficiency improvements.
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Scenarios

2°C Temperature rise above pre-industrial levels 3°C Temperature rise above  
pre-industrial levels 4°C Temperature rise above pre-industrial levels

This climate pathway requires immediate and 
deep cuts in global greenhouse gas emissions, 
aiming for net zero emissions in the second half of 
the century. This future involves a significant shift 
to low-carbon energy systems to avoid the most 
catastrophic and irreversible impacts of climate 
change, such as extreme heat waves and massive 
sea-level rise.

This climate pathway far exceeds the Paris 
Agreement goals of limiting global warming. 
This future would see massive sea-level rise 
and displacement of hundreds of millions 
of people, widespread heat waves and 
unprecedented droughts. It would likely entail 
tipping points being reached and some regions 
of the world becoming uninhabitable.

This climate pathway describes a potentially 
devastating future of unprecedented heat waves, 
severe droughts, and major floods in many regions, 
leading to widespread crop failures and substantial 
water scarcity; threatening food security for billions. 
This future carries the risk of irreversible loss of 
biodiversity, massive coastal sea-level rise, and 
widespread human displacement.

Sources RCP 2.6, SSP1-2.6, IEA NZE, IPR 2023 FPS RCP 4.5, SSP2-4.5, IEA APS RCP 8.5, SSP3-7.0, IEA STEPS

Methodology and Approach

All climate-related risks were assessed using a structured, science-aligned methodology grounded in internationally recognized climate frameworks and 
models. Working with a third-party consultant, AVI-SPL’s CRC identified all climate risks relevant to the company’s business model and global operations. 
Next, the CRC evaluated the level of impact each risk would likely have on the business over various timeframes (short-, medium-, long-term). The 
CRC determined impact severity based on how each climate hazard could disrupt its business operations, supply chain, workforce productivity, built 
infrastructure, regulatory obligations, and go-to-market strategy.

To assess regional climate impacts and the likelihood of those occurring across the above timeframes and climate pathways (2o, 3o, and 4o Celsius), the 
climate risk analysis relied on global climate models including the Representative Concentration Pathways (RCPs) and Shared Socioeconomic Pathways 
(SSPs) published by the Intergovernmental Panel on Climate Change (IPCC); the International Energy Agency’s Global Energy and Climate Model; and 
the Principles for Responsible Investment (PRI) Inevitable Policy Response (IPR) scenarios. Climate-related opportunities were evaluated through a 
complementary process that considered both market demand - measured through the frequency and urgency of customer sustainability requirements - and 
known mitigation strategies identified through AVI-SPL’s scenario analysis planning. Across both risks and opportunities (aka mitigation strategies), AVI-SPL 
identified both the business implications of the climate-related impacts and the internal metrics (KPIs) for tracking their mitigation. 

AVI-SPL has planned to conduct climate risk assessments bi-annually, integrating the learnings into the company-wide risk management process that occurs 
annually, and ensuring alignment with both the GRI and SASB reporting standards.

AVI-SPL’S CLIMATE RISK ASSESSMENT
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Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category
Physical Risk Managing 

extreme weather 
event impacts 
such as damage 
to fleet vehicles, 
disæruptions to 
supply chains, 
logistics, and 
shipping, and 
delays for 
technicians and 
projects.

EBITDA Negligible Moderate Severe 2°C 
3°C 
4°C

In response to increasing extreme 
weather events and potential 
disruptions to workforce availability 
and project timelines, AVI-SPL has 
the ability to deploy a multi-pronged 
mitigation strategy that includes: 
1) Diversifying suppliers and 
shipping methods, and developing 
alternative transportation routes to 
introduce redundancy and ensure 
workflow continuity. 
2) Deploying an AI-driven 
distribution route optimization 
system, and transitioning to a 
regional hub-and-spoke model for 
warehousing and fabrication to 
enhance logistical resilience. 
3) Relocating infrastructure. As 
part of its physical infrastructure 
strategy, AVI-SPL has relocated its 
primary data center from a high-risk, 
hurricane-prone area in Florida to 
a more secure, consolidated site in 
South Carolina. 
4) Updating business continuity 
plans regionally. Furthermore, the 
company conducts an annual review 
of its Business Continuity Plan (BCP) 
to integrate lessons learned and to 
account for evolving climate-related 
threats to its operations. Together, 
these actions aim to strengthen AVI-
SPL’s ability to maintain operations, 
minimize disruption, and adapt to a 
changing climate.

Resilience
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Transition - 
Market

Lagging 
competitors in 
sustainability 
commitments and 
progress towards 
net zero goals.

Revenue Moderate Moderate Negligible 2°C 
3°C 
4°C

AVI-SPL has developed a 
comprehensive ESG strategy, 
endorsed by executive leadership, 
that includes a clear climate 
transition plan. The company 
annually discloses its ESG strategy, 
governance and execution via 
the company's ESG Impact 
Report published on its website 
and through CDP. It has further 
committed to setting science-
based targets for itself. AVI-SPL has 
integrated sustainability actions, 
initiatives, and key performance 
metrics into its operations and 
consistently demonstrates its 
sustainability efforts and progress.

Markets

Transition - 
Market

Complying 
with customer-
required 
certifications, 
attestations, and 
disclosures.

EBITDA Severe Severe Severe 2°C 
3°C 
4°C

AVI-SPL's ESG Steering Committee 
monitors client disclosure 
expectations and manages 
internal readiness assessments 
concerning evolving regulatory 
frameworks in regions where the 
company operates. Additionally, 
AVI-SPL utilizes a cross-functional 
team to respond to customer 
RFP ESG-related questions and 
actively pursues discussions with 
its top customer accounts on how 
to integrate its climate-related 
sustainability strategies with those 
of its customers.

Resilience

 
Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category
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Transition - 
Market

Lack of initiative 
in providing 
recycling services 
and offering 
sustainable 
product solutions 
(e.g., low-carbon 
and low-energy 
consumption 
solutions) to our 
customers.

Sales Moderate Moderate Severe 2°C 
3°C 
4°C

AVI-SPL is pursuing several circular 
economy and e-waste initiatives to 
be rolled-out in Europe and the U.S., 
including:  
1) Launching Electronics Recycling 
Services nationwide in the U.S. in 
2025 to help customers manage 
end-of-life equipment responsibly. 
2) Moving from a pilot (2026) to the 
full release of Electronics Recycling 
Services in Europe in 2027. 
3) Implementing hyper-local 
e-waste recycling programs that 
prioritize high-volume customer 
locations (such as New York City) 
to reduce long-haul transport and 
enable traceable waste diversion. 
 
AVI-SPL is pursuing a host of 
low-carbon solution offerings for 
customers including: 
1) Designing technology solution 
standards that prioritize energy 
efficiency. 
2) Developing an Eco-Friendly 
Reference Designs library for ‘green’ 
meeting room technology standards. 
The eco-friendly solution designs 
will feature technologies with lower 
embodied carbon, modular systems, 
reduced packaging, and higher 
energy efficiencies.  
3) Expanding the use of device 
automation software, including 
automated power-down tools 
and Power-over-Ethernet (PoE) 
solutions, to reduce the energy 
intensity of technology installations.

Products & 
Services

 
Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category
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Transition - 
Market 
Transition - 
Reputation

Not marrying 
sustainability 
aspirations to 
measurable 
actions; 
not aligning 
sustainability 
goals to those of 
its customers; 
and reduced 
access to capital 
due to the 
company lacking 
a formalized 
ESG strategy 
and internal 
sustainability 
policies.

EBITDA Negligible Negligible Negligible 2°C 
3°C 
4°C

AVI-SPL is enhancing its emissions 
tracking to stay ahead of any 
reputational risks. It has established 
an ESG Steering Committee 
that oversees the execution of 
environmental and climate-related 
initiatives, including the company-wide 
decarbonization roadmap. Additionally, 
it is implementing fleet efficiency 
measures, including GPS-enabled route 
optimization and reduced vehicle idling, 
which contributed to a 17.4% reduction 
in fuel consumption per fleet vehicle in 
the U.S. in 2024 versus 2023. Lastly, 
AVI-SPL funds a UN REDD+ forest 
conservation project in the Ecuadorian 
Amazon to preserve biodiversity and 
generate high-integrity, nature-based 
carbon credits with co-benefits. 
 
As part of managing its upstream supply 
chain impact, AVI-SPL is pursuing 
the following supplier engagement 
measures: a) Engaging suppliers 
through its Supplier Sustainability 
Matrix and expanded Global Supplier 
Code of Conduct, b) Partnering with 
vendors to track environmental 
practices and expand the Supplier 
Sustainability Matrix to include ESG 
ratings and energy usage disclosures, 
c) Updating the vendor ESG scoring 
system and evaluation criteria for 
suppliers based on supply chain risks, 
carbon disclosures, and product 
lifecycle practices, d) Collaborating with 
OEM suppliers to collect product carbon 
footprint data sheets to calculate Scope 
3 Category 1 emissions using activity-
based metrics, and e) Distributing a 
standardized Product Carbon Footprint 
(PCF) template to top electronics 
manufacturers to improve the accuracy 
of Scope 3 reporting.

Resilience, 
Resource 
Efficiency

 
Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category
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Transition - 
Policy

Not keeping 
up with new 
climate and 
labor regulations 
and product 
disclosure 
standards (e.g., 
EnergyStar, Eco 
Passports); not 
maintaining 
compliance with 
EU's e-waste 
regulations and 
EU member 
country-specific 
requirements; 
and not investing 
in processes 
that allow us to 
meet stricter 
sustainability 
laws (e.g., EPR).

EBITDA Moderate Moderate Severe 2°C 
3°C 
4°C

AVI-SPL monitors Extended 
Producer Responsibility (EPR) 
regulatory developments in the U.S., 
UK and EU and conducts an internal 
assessment of affected product and 
packaging flows. It also reviews ESG 
data systems and aligns emissions 
tracking processes in response 
to emerging climate disclosure 
requirements. AVI-SPL is pursuing 
several circular economy and 
e-waste initiatives to be rolled-out in 
Europe and in the U.S. They include:  
1) Launching Electronics Recycling 
Services nationwide in the U.S. 
(2025) and in Europe in 2026 to 
help customers manage end-of-life 
equipment responsibly. 
2) Implementing hyper-local 
logistics for managing e-waste 
recycling services that prioritize 
high-volume customer locations 
(such as New York City) to reduce 
long-haul transport and enable 
traceable waste diversion. 
3) Adding an Import/Export 
Specialist to the team to monitor 
and manage products that will be 
subject to EPR.

Products & 
Services, 
Resource 
Efficiency

 
Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category
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Transition - 
Policy

Incurring costs 
due to new 
carbon pricing/
taxes.

OPEX Moderate Severe Severe 2°C 
3°C 
4°C

AVI-SPL is proactively mitigating this 
risk through its annual company-
wide carbon accounting exercise. 
AVI-SPL understands that new 
carbon pricing/carbon taxes can 
be mitigated by reducing the 
company's overall carbon emissions 
profile year-over-year. AVI-SPL has 
committed to setting science-based 
targets for itself to significantly 
drive down the GHG emissions of 
its operational footprint over time. 
Currently, it has set a goal to reduce 
company-wide scope 1 and scope 
2 GHG intensity emissions 10% by 
2025 (from fiscal year 2023).

Resilience

Transition - 
Reputation

Not managing 
customer 
perceptions 
around mis-
leading or 
unverified "green 
claims" of our 
products and 
services.

EBITDA Negligible Moderate Severe 2°C 
3°C 
4°C

AVI-SPL is committed to 
consistently being transparent 
about its sustainability goals, claims, 
initiatives, and progress made. AVI-
SPL is considering having its carbon 
inventory data verified through third-
party assurance and reporting that 
data utilizing global frameworks, 
such as IFRS S2.

Markets

Transition - 
Technology

Not investing 
in a global 
ERP system to 
support decision-
making and to 
meet disclosure 
requirements.

EBITDA Moderate Severe Severe 2°C 
3°C 
4°C

AVI-SPL is investing in and rolling-
out a global ERP system for its 
operations that will assist in meeting 
the various disclosure requirements 
specific to countries and regions 
where it operates. Specific actions 
that will be a focal point for AVI-SPL 
include implementing operational 
efficiency measures such as AI-
driven demand planning, supply 
chain monitoring, warehouse 
optimization, and ESG and 
sustainability related metrics for 
customers.

Resilience

 
Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category



Last updated: 19 December 2025 15

Transition - 
Technology

Failure to invest 
in technology 
solutions 
that provide 
operational 
redundancy 
and resilience 
including 
converting 
combustion-
engine vehicles 
to an electrified 
fleet.

CAPEX, 
OPEX

Negligible Moderate Severe 2°C 
3°C 
4°C

AVI-SPL's planned measures include 
the consideration of renewable 
energy-based backup systems, 
such as solar-powered generators 
and solar-plus-battery microgrids, 
to mitigate the impact of power 
outages resulting from storms 
or grid failures. In parallel, the 
company is evaluating opportunities 
to build redundant operational 
capacity by implementing co-
located IT infrastructure and backup 
systems to ensure the continuity of 
critical operations during climate-
related disruptions. 
 
AVI-SPL has already begun 
implementing fleet efficiency 
measures, including GPS-enabled 
route optimization and reduced 
vehicle idling, which has contributed 
to a 17.4% reduction in fuel 
consumption per fleet vehicle in 
the U.S. in 2024 versus 2023. The 
company plans to begin conversion 
of its combustion-engine vehicle 
fleet to low-emission vehicles. 
Specifically, it is transitioning 600 
U.S. fleet vehicles to more fuel-
efficient and hybrid models as part 
of a multi-year plan.

Resource 
Efficiency, 
Energy 
Source, 
Resilience

 
Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category
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Transition - 
Technology

Shortages of 
raw materials 
(e.g., rare earth 
metals, copper, 
semiconductors) 
that are needed 
for the hardware 
solutions we 
resell.

COGS Negligible Severe Severe 2°C 
3°C 
4°C

To mitigate the risk of material 
shortages in the electronics supply 
chain, AVI-SPL is implementing 
measures focused on resource 
efficiency, circularity, and product 
lifecycle extension. These initiatives 
include: 
1) Process optimization to 
reduce raw material inputs while 
maintaining or improving output 
quality, thereby increasing material 
efficiency in our AV solutions. 
2) Support for product take-back 
programs, enabling the accelerated 
return of used equipment to original 
equipment manufacturers (OEMs) 
for component recovery and 
reintegration into the supply chain. 
3) Provide electronics recycling 
services to reclaim and recirculate 
valuable raw materials, reducing 
dependency on virgin resource 
extraction. 
4) Promotion of proactive 
maintenance and service contracts 
that extend the operational lifespan 
of installed hardware, deferring 
replacement cycles and reducing 
overall material demand. 
These actions contribute to a 
more resilient and circular supply 
chain, reducing exposure to risks 
associated with the scarcity of 
critical materials.

Products & 
Services, 
Resource 
Efficiency

 
Likelihood to 

Occur  

Risk Category Risk Description Financial 
Impact

Short-Term  
(2025 - 2030)

Medium-Term  
(2030 - 2040)

Long-Term  
(2040 - 
2050)

Applicable 
Scenario Mitigation Strategy Opportunity 

Category


